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Intro

Hello! I'm Ruth Kwong, a UX/Ul Designer and Art director with over 15 years of experience of in-house and
agency design experience in digital space. Focused on UX Design, especially enjoy understanding user
behaviour, balances user and business needs to create delightful products.

I’'m a self-motivator, strong communicator, great team player and work well with others.

Out of work, I’'m

A Dog lover who follows cute dogs on Instagram.

A Sports lover (Yoga, running & HIIT) who to stay fit in my life.

A dieter who is my friends imagine. | just have healthy eating habits.

A Heavy Sleeper who can sleep over 10 hours on Sunday. HAHAHAHA.. ...
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Shuk Fan (part-time Direct Seller)

Smart-In App

A one-stop platform that focuses on Direct Sellers to build a successful business.

“I did tried, but it's

= - : - difficult to break
PrOject overV|eW >N . the ice. The extra
w - — income is nice, but
more importantly I

. ke the
The problem: -
'l prefer to do it in
my own pace.”

Smart-In Application developed to provide a convenient and fast tool for Direct

Sellers. As User's getting a habit of using Smart-In Application. Users pursue on Deliverables 1 - Persona

higher-level of function. We will either improve the program segment so that the

User can complete the order more efficient and collect business information.

The solution: ey e
Provide a service portal that allows users to finish their daily tasks without leaving e e
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their current state. Focus on User’s business needs and define which business- = = =

critical features should prioritize improve.
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My Role : @ e
User Research, User Interviews, Persona Creation, User Journey, Wireframes,

Pr r Testing and Visual Design.
ototypes, User Testing and Visual Desig Deliverables 2 — User Journey
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Smart-In App s
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Outcome e B
Two versions of prototypes showed a combination of Deliverables 3 - Prototypes version v.01
aspects tested well. At the end of the study, we
established a clear vision and mission statement with
different business units and users help ground a
project and keeps focus on the develop "online

PRODUCT NAME 01

ordering" at the first.

Deliverables 4 —

- —— Prototypes version v.02 Online Ordering workflow

Beautrio

ROYAL LING ZHI PLUS
DP:$125.00
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Deliverables 5 —
Prototypes version v.02 Online Ordering layout
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Contact Business in WeChat

The previous application's functions use by Direct Sellers to integrate into WeChat to provide

convenience for Chinese immigrant Direct Sellers.

Project Overview
The problem:
Chinese migrant Direct Sellers are immigrants accounted for about 40% of the total, and they

are unable to adapt to the original APP. We found that they are easier to use WeChat to form

groups to exchange information, and have a strong persistence and adaptive, so we

proposed to use WeChat for business. Project Prototypes

My Role :
The solution: User Research, User Interviews, User Journey,
Configuring our original functions with WeChat is existing capabilities, it is easy to satisfy User App Flow, Wireframes, Prototypes and
users' requirements (Chinese migrant Direct Sellers) and help the first step in business. User Testing.

01.DISCOVER 02.DEFINE 03.DEVELOP 04.DELIVER

User interviews & Key Pain Points & Prototypes & Process Outcomes
Journey Map Recommendations User Testing & Future Work




Contact Business in WeChat

Outcome

Business Unit determines WeChat's
position in the business and sets an
improvement schedule with Marketing

and direct sales staff, and it is helpful

to decide on the timetable for the

business improvement system.
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DISTRIBUTORS USER JOURNEY ON PLATFORMS
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Deliverables 1 —Journey Mapping

Deliverables 2 —Prototypes & User Testing
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High Trust App

Project Overview

Autopilot Leadership Lab (ALLAB) is offering executive coaching program and business
consultancy services. We built the "High Trust App" initially provided activities for Lee
Kum Kee Group to promote happiness through cultural transformation within organization

to achieve business sustainability.

As Lee Kum Kee Group used the app with excellent result, we hope to publish the app

for publicly. Conducted the usability test to evaluate the performance of the app user

and finding prioritized recommendations for further improvement before launch.

Objective

My Role :
User Research, User Interviews, User App Flow and

To evaluate the performance of the High-Trust app on assisting facilitators to
* Find a suitable activity User Testing.
* Prepare for the activity

* Run the activity

« Evaluate the activity
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High Trust App

Results and Takeaways

We can successfully to convince a stakeholder releasing the
App for participants in The Autopilot Leadership Model for
promoting ALLADb. It was the maximum benefit for this project at

the early stage.

Some key takeaways from this project are:

« To consider the best interests of the company at first. We
boldly propose other uses visible to the project, hope to
increase benefit and reduce production costs of the App.

» User testing doesn’t end after development. Design is a
constant iteration of improving the experience for the end
user. Always find ways to collect and listen to your user's
feedback.

» Focus on the problem. User's pains that we will solve for so
keeping that front of mind is important as to think about the

cause of the problem in many aspects.

Draft of key tasks and scenarios

User Testing

valuated High Trust App.

QUADRANTS ON USABILITY

CONFUSE USAGE OF THE DEBRIEFING RELATIVELY SLOW RESPOND
CHECKUSTS QUESTIONS FINDING ACTIVITIES
DEBRIEFING CHECKUSTS. DIFFICULTY IN CHOOSING
GET IGNORED CATEGORIES

Usability Test Report



THANK YOU FOR YOUR TIME

Get in touch for opportunities or just to say hi!
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